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It's tempting to think of bias as a fairly straightforward, albeit 

embarrassing, blind spot that can be identified with some respectful 

feedback, smoothed over with careful training and controlled with proper 

institutional vigilance. 

Unless you're a juvenile court judge from Louisiana. Who went to 

Louisiana State University (LSU). And you're a big fan of their football 

team. And then your team loses, unexpectedly. 

Then, you may be alarmed to discover that you are more likely to hand 

down longer sentences the week after that bummer of a game than if your 

team won. In fact, the effect happens only if you were negatively 

surprised by the outcome. If you expected a loss, you were fine. And it 

seems, the sentence will be harsher still if the defendant is black. 
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